
 

 

Trustee Recruitment Summer 2021 

 

This is an exciting time for Whitchurch Silk Mill. Three years ago, we completed a £2 million 

renovation project to improve the visitor experience and commercial opportunities. As a 

result, we can generate more income from weaving, retail and catering, thus ensuring the 

long-term sustainability of this unique Georgian textile watermill. Despite being closed for 

seven months in the past year we aim to meet our business targets, thanks to generous 

government Emergency and Recovery grants.  

During the renewal process, we reviewed our governance and established some solid 

foundations for the Board of Trustees which oversees the affairs of the Mill. In 2021 two of 

our Trustees are due to retire.  We are looking for dynamic and resourceful individuals to 

join the Board, one Trustee and a Deputy Chair.  

About the Mill 

Whitchurch Silk Mill is the only example in Britain of a working silk mill open to the public, 

where visitors can watch skilled workers operating machinery. It was built around 1815 on 

the River Test in the small Hampshire town of Whitchurch and has produced silk yarn and 

fabric continuously since the 1820s. In 1985 it was saved from inappropriate development by 

Hampshire Buildings Preservation Trust and handed over to Whitchurch Silk Mill Trust in 

1990 with a peppercorn lease. The Mill is now an Accredited museum and can still weave 

cloth on machinery installed over 100 years ago.  

More information about the Mill, its history and its operation can be found at 

www.whitchurchsilkmill.org.uk  

 

Our Purpose 

Our charitable purpose is twofold: 

• To educate the public in the history of the production, design, distribution and sale 

of silk and other textiles and their connections to Whitchurch  

• To secure for the benefit of the public the preservation, restoration, improvement, 

enhancement and maintenance of the features and objects of historical and industrial 

interest at the Silk Mill, Whitchurch, Hampshire, and its environs, and also the art of 

silk making  



 

Our Vision  

Whitchurch Silk Mill is a thriving living museum that weaves silk and delights all who visit. 

We aspire to be a centre for heritage silk weaving with a national reputation.  

  

Our Mission 

We are committed to maintaining Whitchurch Silk Mill as a working museum, engaging fully 

with the local and wider communities, and weaving at the Mill.  Heritage silk weaving and 

preserving traditional silk weaving skills are what we are about. Preserving and maintaining 

our historic mill machinery in working order and its environmental setting are fundamental 

to achieving this, as are retaining and growing our team of skilled and experienced weavers.  

While commercial production provides an important income stream for the Trust through 

the Mill shop being the prime outlet, this needs to be balanced against our charitable 

purpose and importantly enabling our visitors to experience the unique atmosphere of a 

traditional working silk mill and understand the process involved in the production of woven 

silk. 

The Board 

The Board of Trustees is responsible for overseeing the affairs of the Mill in accordance 

with the terms laid out in its constitution and relevant legislation. Members of the Board are 

trustees of a charity and directors of a company limited by guarantee. Trustees have 

corporate responsibility for the general management and control of the Mill, ensuring that it 

is solvent, well run and delivering its charitable outcomes for the benefit of the public. 

Currently, the Board meets quarterly on a Saturday morning. 

The Board delegates some of its responsibilities to an Audit and Risk Committee, a People, 

Performance and Culture Committee, and a Weaving Advisory Panel. The Board may create 

other workgroups to support and oversee specific tasks in the Business Plan as and when 

the need arises, drawing on Trustees, staff, key volunteers and external advisers. We 

recently established the Fundraising Working Group which is finding its feet.  

Appointment of Trustees 

We have adopted an open, competitive and transparent process for appointing Trustees, as 

we consider that they require specific qualities and experience to lead the Mill effectively. 

The appointment of new Trustees follows the same procedures as the appointment of staff, 

for the sake of equality and to recruit from as wide a pool as possible. We aim to build a 

diverse Board so that in making decisions we can draw on a wide range of opinions and 

perspectives across the spectrums of age, ethnicity and gender. Trustees are appointed for 

an initial term of three years and may be invited to serve up to two further terms of three 

years each, subject to a discussion with the Chair, their performance and their skills 

continuing to be of value to the organisation, and the need to refresh the Board with new 

appointments. Details of the current Trustees are on the Mill’s website.  

All Trustees should able to demonstrate that they have the following qualities:  



• A commitment to Whitchurch Silk Mill, its vision, purpose and culture, and its work 

for the benefit of the public. 

• Objectivity, fairness, independence of mind, integrity, wisdom, discretion and good 

judgement. 

• A commitment to act solely in the best interests of the Silk Mill and the wider public, 

without regard to personal interest and benefit. 

• Strategic vision and the ability to focus on key issues. 

• Readiness to contribute to, and abide by, collective decision making. 

• The necessary time to devote to being an effective Trustee. 

• A good team player, respecting the views and opinions of others.  

• An understanding of the principles of charity governance and the role of a Trustee  

• Excellent communication skills and ability to contribute positively to debate and 

discussion. 

• The ability to probe facts, challenge assumptions and demonstrate sound judgement 

in strategic decision-making. 

• The ability and passion to be an ambassador for the Mill. 

 

The Role of Trustee  

We are looking for individuals who are energetic, interested in people and excellent 

communicators, with the following knowledge and experience:  

• Business planning, development and management 

• Advocacy and championing of an organisation or specific issues  

• Digital engagement 

• Management of commercial operations in a retail, catering or events environment 

 

The Role of Deputy Chair 

The Deputy Chair assists and supports the Chair in providing leadership to the Mill:   

• In the absence of the Chair, to chair meetings of the Board and to deputise for the 

Chair in any other ways as appropriate. 

• Act as a sounding board and confidante, offering the Chair feedback and honest 

advice  

• Lead the annual appraisal of the Board and the Chair 

• Manage discrete working/research groups created on a short-term basis to enhance 

the effectiveness of the Board 

• Ensure that there is a smooth transfer of leadership when the incoming Chair takes 

over so that the Mill’s core values are upheld and the Board’s vision continues to be 

carried out 

Essential attributes for the Deputy Chair 

In addition to the qualities and experience required by all the Mill’s Trustees, the Deputy 

Chair is able to: 



• Lead the Board in partnership with the Chair 

• Establish and nurture productive relationships with other Board members  

• Ensure that decisions made by the Board advance the Mill’s purpose and values  

• Deal with contentious issues and conflicts   

How to apply 

If you are interested in contributing to the success of Whitchurch Silk Mill, please email your 

C.V. and a letter (not more than two sides of A4) outlining which role you are applying for, 

why you would like to be involved with the Mill, and what you could contribute to the 

Board as a Trustee, to laney.thorpe@whitchurchsilkmill.org.uk. 

The deadline for applications is 30th June 2021, 5 pm 

Interviews will be organised towards the end of July 2021 

  

  



Trustee Vacancies Summer 2021 (advert) 

Would you like to play a role in a charity which preserves a unique heritage asset? 

Whitchurch Silk Mill has been at the heart of the local community for over two centuries, 

winding and weaving silk through good and bad economic times. Now a vibrant working 

museum the Mill continues to produce high quality silks for all to see and buy and aspires to 

be nationally known. 

Whitchurch Silk Mill is a 200-year-old Grade II* textile mill on the River Test in the small 

Hampshire town of Whitchurch. It is the only example in Britain of a working silk mill open 

to the public, where visitors can watch skilled workers operating the machinery.  

Whitchurch Silk Mill Trust (“WSMT”) manages this working museum which has the largest 

collection of operational historic silk looms and machinery in the United Kingdom.  It is also 

a beloved visitor attraction and a source of local pride for the town of Whitchurch on the 

Hampshire / Berkshire border. 

With an emphasis on seeking diverse voices and bringing skilled expertise and experience to 

our Board of Trustees, we're excited to be beginning the process of finding more of the 

right people to steer Whitchurch Silk Mill into a bright and resilient future.  The Trust is 

looking for two Trustees to take the organisation into its next phase of development, as we 

recover from the challenges of the pandemic, we aspire to be a centre for heritage silk 

weaving with a national reputation.  

At the same time, we are recruiting for the new role of Deputy Chair to assist and support 

the Chair in providing leadership to the Mill. 

The positions are voluntary, and the quarterly board meetings are generally held on 

Saturday mornings in person in Whitchurch.  Some Board and Committee meetings will 

continue to be held virtually even after the end of lockdown, so geography is no barrier to 

becoming a trustee, and trustees could be based anywhere but be willing to travel to 

Whitchurch for some meetings.   

However, the success of the Mill also requires trustees to have a close connection and 

intimate knowledge of its history and operation.  We are proud of the wide variety of 

volunteering opportunities we have in addition to the trustee role. 

We are looking for individuals who are strategic thinkers, dynamic and resourceful, have 

leadership experience, and who can oversee the successful management of the charity. We 

are keen to involve people from all backgrounds and perspectives. Under Charity Law you 

must be UK Based.  If you are energetic, interested in people and an excellent 

communicator, and would be interested in contributing to the success of Whitchurch Silk 

Mill, we would like to hear from you, especially if you have the following knowledge and 

experience: 

 

• Business planning, development and management 

• Advocacy and championing of an organisation or specific issues  

• Digital engagement 



• Management of commercial operations in a retail, catering or events environment 

 

For more information, please contact Laney Thorpe, Volunteer Co-ordinator on 01256 

892065 or laney.thorpe@whitchurchsilkmill.org.uk   

www.whitchurchsilkmill.org.uk 
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